
Backlink Building Playbook for a Journal Website
(No/Low Budget)
This is a step‑by‑step SOP you can hand to any team member and get results without (or with minimal)
budget. It includes where to paste links, what pages to target, prospecting queries, email templates, anchor
text guidance, KPIs, and a 30‑day plan.

0) Goals & Definitions

Primary goal: Earn high‑quality, relevant backlinks to key pages (home, issues, article pages,
category/topic hubs, author guidelines, call‑for‑papers).
Quality rule: Prioritize sites relevant to academia/research/education (.edu/.ac, universities, labs,
libraries, conferences, professional associations, respected blogs) over generic directories.
Tracking: Use Google Search Console → Links report, plus the Outreach Tracker (CSV) included with
this playbook.

1) Create Linkable Assets (on your site)

You’ll use these as targets for outreach and natural citations.

Call for Papers (CFP) page – evergreen URL with topics, deadlines, submission process, editorial
policies.
Author Guidelines – clear instructions (APA/MLA style, ethics, plagiarism policy, APC info if any).
Topic Pillars / Hubs – 6–12 comprehensive pages like “Machine Learning in Healthcare: Complete
Guide (2025)” that link to your relevant articles.
Editorial Board Page – bios with academic affiliations; encourage members to link from their
university/lab pages.
Indexing/Abstracting Page – list where the journal is indexed (keep genuine; don’t fabricate).
Conference & Special Issues Page – if you host special issues, publish a detailed landing page.
Datasets/Appendices – if articles have datasets, host or link to them and provide a cite‑this‑dataset
block.
Press Room – news, awards, milestones.

2) “Where Can I Paste Links?” (Immediate, No‑Cost Placements)

Do these right away; they are legitimate and powerful.

Editorial Board & Author Profiles
Ask each editor/reviewer/author to add their article/journal link on:

University faculty pages / lab pages / departmental news.
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Personal academic sites (Google Sites, WordPress), personal blogs.
ORCID ("Websites & social links" section), ResearchGate profile, Academia.edu profile,
Semantic Scholar author profile (where possible), LinkedIn profile (website field + featured
posts), personal Twitter/X bio.

Provide exact URLs & anchor text to make it easy.

PDFs, Slides & Videos Owned by You/Authors

Slide decks on SlideShare/Google Slides/Canva → include journal/article URL on the first & last slide
and in the description.
YouTube/Vimeo videos (talks, webinars) → paste target URLs in description.

GitHub/Zenodo/OSF  for  supplementary  code/data  →  add  the  canonical  article/journal  link  in
README/metadata.

Institutional & Departmental Listings

Department “Publications,” “Resources,” “Useful Links,” or “Journals” pages; most have a contact
email or form.

University library LibGuides (Subject Guides) – request inclusion under the relevant subject.

Call‑for‑Papers & Conference Calendars

Paste CFP details (with URL) on free CFP calendars and research forums/groups.

Community Answers (nofollow but good signals/traffic)

Quora/Reddit/StackExchange academic communities: provide useful, non‑spammy answers; add a
reference link only when relevant.

3) Prospecting for Backlinks (Repeat Weekly)

Build  a  sheet  of  200–300  prospects  over  the  first  month.  Use  Google  search  operators  and  filter  for
relevance.

A) Resource Page Link Building (High ROI)

Footprints  to  search: -  site:.edu  "useful  links"  +  <your  field>  -
site:.edu "resources" + <your field>  - intitle:"resources" + journal + <your field>

-  intitle:"journals" + <your field> + resources  -  "reading list" + <your field>  -
"recommended journals" + <your field>  - "links" + research + <your field>

What to capture in the tracker: Page URL, Site, Contact name/email, Relevance, Suggested target URL
from your site, Suggested anchor.
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B) Competitor Link Gap (Free Methods)

Search competitors’ brand names with links:  and -site:  operators (not perfect, but starts a
list).
Manually review “Press,” “Partners,” “Resources” pages that mention similar journals.

C) Broken Link Building

Search footprints:
site:.edu <your field> + journals + "404"

"This page no longer exists" + journal + <your field>

If you find a broken link to a defunct journal/resource, propose your relevant page as a replacement.

D) Directory / Repository Submissions (Selective)

Prioritize reputable academic directories, library subject guides, professional associations, learned
societies, conference portals, and research repositories that genuinely help readers. Avoid generic
SEO link farms.
Only submit if you meet eligibility criteria; keep a record in the tracker.

4) Anchor Text Plan (Safe & Effective)

Homepage / Journal name (Branded/URL): 40–60%
Generic ("this journal", "here", "the article"): 10–20%
Partial‑match (topic + brand): 20–30%
Exact‑match (the precise keyword): ≤10%
Always vary anchors; keep it natural and context‑relevant.

5) Outreach Workflow (SOP)

Prospect: Add to tracker with relevance notes.
Prioritize: Sort by domain type (edu/gov/org first), topical match, and page quality.
Prepare: Pick best target URL on your site + 1–2 suggested anchors.
Email 1 (Day 0): Personalized, value‑first request (templates below).
Follow‑up 1 (Day 3–5): Short bump + new angle (e.g., you found a broken link, or you can offer a
summary/annotation).
Follow‑up 2 (Day 7–10): Final gentle nudge; offer a short blurb they can paste.
Record outcome: Live/Declined/Pending; capture the live URL and nofollow/dofollow.

Weekly targets (per person): 40–60 high‑quality emails, 10–15 replies, 4–8 live links.
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6) Email Templates (Copy/Paste)

Template A — Resource Page Inclusion (Librarian/Professor)

Subject: Useful resource for your <subject> guide

Hi {{Name}},

I was using your {{Guide/Page}} on {{Site}} for {{subject}} and noticed you list journals and resources for
students.

We publish the {{Journal Name}}, covering {{1‑line scope}}. Here’s our {{best page type: Call for Papers /
Topic Hub / Author Guidelines}}: {{URL}}.

If you think it helps your readers, could you add it to the {{section name}}? To make it easy, here’s a short
description (feel free to edit):

{{Journal Name}} — Peer‑reviewed journal focusing on {{scope}}. Recent topics: {{topic1}},
{{topic2}}. Submission guidelines: {{short URL}}.

Thanks for all the work you do for the {{department/faculty}} community!

Best, {{Your Name}} {{Role, Journal}} {{Email}}

Template B — Broken Link Replacement

Subject: Quick fix: broken link on {{Page Title}}

Hi {{Name}},

On {{URL}} I noticed the link to {{Old Resource}} returns 404. If helpful, we have a current, quality resource
on the same topic: {{Your URL}}. Happy to provide a short annotation to match your page style.

Thanks for maintaining that page — it’s a great resource.

Best, {{Your Name}}

Template C — Editorial Board / Authors (Link Request)

Subject: Quick addition to your profile (your recent publication)

Hi {{Professor/Author Name}},
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Thank you for your contribution to  {{Journal Name}}. To help readers and improve discoverability, could
you add your article to your university profile / lab page / personal site?

Article title: {{Title}}
Permanent URL: {{Article URL}}
Suggested citation line (copy/paste): {{Author(s)}} ({{Year}}). {{Title}}. {{Journal Name}}, {{Volume}}
({{Issue}}), {{Pages}}. {{Article URL}}

This takes ~2 minutes and significantly helps readers find your work. Thank you!

Best, {{Your Name}}

Template D — Guest Post Pitch (Niche Blogs/Associations)

Subject: Practical <topic> guide for your readers

Hi {{Name}},

I  enjoyed your  article  on {{related topic}}.  Would you be open to  a  practical,  research‑backed post  on
{{Proposed Title}}? We can include examples/figures from our recent issues.

If it fits, we’d reference further reading (1–2 contextual links) and avoid anything promotional.

Thanks for considering!

Best, {{Your Name}}

7) Quality & Risk Checklist

✅ Relevant site, editorial review, human‑curated lists/resources.
✅ Contextual links inside body content > footer/sidebar/sitewide links.
✅ Mix dofollow/nofollow is natural.
❌ Avoid paid link farms/PBNs, auto‑approve directories, comment spam, forum profiles.
❌ Don’t over‑optimize anchors; keep it varied and natural.

8) 30‑Day Plan (Repeatable)

Week 1: - Publish/完善: CFP, Author Guidelines, Editorial Board, 3 Topic Hubs. - Compile 100 resource page
prospects using the footprints above. - Email Template A to 40 prospects; Template C to all authors/board.

Week 2: - Follow‑ups. Add 50 more prospects (focus on .edu/.ac libraries and departments). - Start Broken
Link outreach (15–20 pages).
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Week 3: -  Guest  post  pitches to 15 niche association blogs/newsletters.  -  Post  2  slide decks +  1  short
YouTube summary with links.

Week 4: -  Second follow‑ups; claim unlinked mentions (set up brand alerts, ask for link). -  Review wins;
expand to new sub‑fields.

KPIs: Prospects added, emails sent, replies, live links (by type), rankings of 10 priority keywords, organic
sessions to journal/article pages.

9) If Budget Is Available (Optional)

Commission one strong infographic summarizing a hot topic and offer it with an embed code.
Small stipend for a VA to collect 200–300 prospects/month (you approve before outreach).
Consider press request platforms where journalists ask for expert quotes; cite your editors (links in
bios).

10) Quick Reference — Anchor Cheat Sheet

Brand/URL: Journal Name, https://journal.tld
Partial: Journal Name – <Field> research, <Field> journal articles
Exact (sparingly): <primary keyword> journal, <topic> special issue
Generic: read here, this article, this journal

11) Maintenance & Reporting

Weekly: Update tracker, add live links, capture anchor & target URL.
Monthly: Export GSC Queries + Pages report; correlate with new links. Showcase wins to the client.

Done‑For‑You Checklist (copy to your tracker)

[ ] Authors & editors added links on their profiles
[ ] 3+ Topic Hubs published
[ ] 200+ Prospects in sheet
[ ] 150+ Emails sent (30 days)
[ ] 20+ Live links from edu/org/assoc/blogs
[ ] Top 10 keywords up ≥ 10 positions
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