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Abstract: The shift towards remote work, accelerated by technological advancements and
global disruptions such as the COVID-19 pandemic, has transformed the traditional
workplace model. Work from Home (WFH) arrangements provide employees with significant
benefits, including flexibility, reduced commuting time, better work-life balance, and potential
cost savings. At the same time, they pose challenges such as isolation, blurred boundaries
between personal and professional life, reduced collaboration, and difficulties in performance
monitoring. This study explores both the positive and negative implications of WFH on
employees, focusing on productivity, job satisfaction, and overall well-being. The findings
highlight that while WFH can enhance autonomy and efficiency, organizations must address
challenges through supportive policies, digital infrastructure, and strategies that foster
engagement and communication. Ultimately, the impact of WFH depends on how effectively
employers and employees adapt to this evolving work model.
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ILINTRODUCTION

Construction industry refers to the industrial branch of manufacturing and trade related to building, repairing,
renovating, and maintaining infrastructures. It is a determinant of the country's technological and technical advancement,
often regulating the growth of the country's infrastructural development that often directs to the country's advancement in
terms of strong assurance. Unfortunately, the construction industry is one of the largest wastes generating industries
currently. This chapter explores some of the commonly produced waste in the construction industries along with their
corresponding construction sources and hazards. And it also suggests approaches to ensure source- level minimization of
such waste produced by construction industries. The construction industry in India is a strong part of the economy,
responsible for building infrastructure and driving overall development. It's a major employer, contributing significantly to
GDP and providing growth to related manufacturing sectors like cement and steel. The industry is also experiencing
significant growth, fueled by government initiatives and investment in infrastructure.

Il. REVIEW OF THE LITERATURE
1. Gajendran, R.S., & Harrison, J.K. (2019) "The Good, the Bad, and the Unknown About Telecommuting: Meta-
Analysis of Psychological and Organizational Outcomes" This meta- analysis explores various outcomes of
telecommuting, identifying both positive effects like flexibility and job satisfaction, as well as challenges like isolation
and work-life conflict.

2. Jiang, H., & Liu, S. (2020) "The Impact of Remote Work on Work- Life Balance: Evidence from China" This study
focuses on how remote work impacts work-life balance in China, finding that remote work generally improves work-life
balance but may result in a decline in social interaction and organizational commitment

3. Fonner, K.L., & Roloff, M.E. (2021) The Effects of Virtual Work on the Employee-Organization Relationship" This
study analyzes how virtual work impacts relationships between employees and their organizations, concluding that
remote work can weaken connections, leading to  lower engagement and organizational commitment

4. Beauregard, T.A., & Henry, L.C. (2022) Making the Link Between Work-Life Balance and Organizational
Performance™ This article explores the connection between work-life balance and organizational performance, finding
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that employees who maintain a healthy work-life balance are more engaged and productive.
5. McDonald, P., & Bradley, L. (2023) "The Work-Life Balance Challenge: Telecommuting and the Role of
Family"This study examines the role of family in managing work- life balance for telecommuters, suggesting that
telework can offer flexibility but requires family support to prevent conflicts between work and home duties.

6. Golden, T.D.(2020) "Avoiding Depletion in Virtual Work: The Role of Work and Family Boundary Management"
Golden’s study examines the role of boundary management in virtual work, suggesting that employees who effectively
manage the boundaries between work and family life are less likely to experience burnout.

7. Fonner, K.L., & Roloff, M.E. (2021) The Effects of Virtual Work on the Employee-Organization Relationship™
This study analyzes how virtual work impacts relationships between employees and their organizations, concluding
that remote work can weaken connections, leading to lower engagement and organizational commitment.

8. Beauregard, T.A., & Henry, L.C. (2022) Making the Link Between Work-L.ife Balance and Organizational
Performance"This article explores the connection between work-life balance and organizational performance, finding
that employees who maintain a healthy work-life balance are more engaged and productive.

9. Vyas, L., & Ruparel, (2021) A."Impact of Remote Work on Employee Engagement and Organizational Performance
"This research discusses the effects of remote work on emploengagement and overall organizatioerformance, suggesting
that well-managed remote work policies lead to higher employee engagement and performance.

10. Lister, K.&Harnish,T.(2019) "The State of Telework in the U.S.: How provides a broad overview of the benefits
and challenges of teleworking in the U.S., highlighting benefits like cost savings and increased productivity, but also
pointing out issues like communication

I11. NEED FOR THE STUDY
This study helps me understand how the shift to work from home (WFH) affects employees in real workplace
settings. It is important to explore both the positive aspects (like flexibility and cost savings) and the challenges (like
communication gaps, distractions at home, or lack of teamwork). By studying the experience of employees at Erayaa Builders
and Developers LLP, I can gain real-world knowledge of how remote work changes employee performance, satisfaction, and
work-life balance.

IV. OBJECTIVES OF THE STUDY
o To identify the key benefits experienced by employees while working from home at Real estate and construction industry.
e To examine the major challenges faced by employees during the work-from-home arrangement.
e To evaluate the impact of work from home on employee productivity and job satisfaction.
® To assess how work from home affects employees’ work-life balance and mental well-being.

V. LIMITATIONS OF THE STUDY
e The research is limited to employees at Erayaa Builders and Developers LLP, so the findings may not apply to the entire
real estate industry.
o Employees might give socially desirable answers, especially about job satisfaction and productivity, affecting the accuracy
of results.
o The short data collection period may not reflect the long-term impact of work-from-home practices.

VI. RSEARCH METHODOLOGY
Research design: descriptive research design
a) Sample: The data have been collected from 50 employees from selected units to the impact of work from home
benefits and challenges of employees at real estate and construction industry.
b) Method of data collection: Survey method of data collection from selected units of employees.
c) Data collection tool: Questionnaire developed by the researcher.
d) Descriptive statistic: Chi square test.
e) Graphical Tools: Bar charts, pie charts to visually presents the findings.

Results and discussion
5.1 How to manage your time more efficiently when working remotely.

INTERPRETATION:
Among the sample members of 50 employees from selected units, 33% strongly agree and 27% agree and 30%
neutral and 4% disagree.
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5.2 Isit challenging for you to manage both work responsibilities and household duties remote work
GRAPH: 02
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INTERPRETATION:
Among the sample members of 50 employees from selected units, 19% strongly agree and 32% agree and
19% neutral and 21% disagree.

5.3 Has working from home improved your work life balance.
GRAPH: 03
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INTERPRETATION:
Among the sample members of 50 employees from selected units, 39% strongly agree and 30% agree and 18%
neutral and 10% disagree and 3% strongly disagree.

5.4 how you are able to take care of personal responsibilities more easily while working from home.
GRAPH :04
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INTERPRETATION:
Among the sample members of 50 employees from selected units, 31% strongly agree and 24% agree and
26% neutral and 15% disagree and 4% strongly disagree.

5.5 Are periodic check-ins and feedbacks from managers helpful for keeping you motivated during
remote work
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INTERPRETATION:
Among the sample members of 50 employees from selected units, 33% strongly agree and 38% agree and
23% neutral and 3% disagree and 3% strongly disagree.

VILFINDINGS

o A significant number of responses across various parameters show strong agreement or agreement, often totaling above
60% to 70% in favor. This indicates a generally positive perception and satisfaction among respondents regarding the
subject matter of the study.

o Neutral responses ranged from 20% to 35% in many cases, highlighting a segment of participants who are either
undecided, lack complete information, or have a balanced perspective. This reflects an opportunity to improve
communication, awareness, or engagement strategies.

o Disagreement levels were generally low, often below 15%. However, in certain questions,negative responses reached up
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to 25-30%, pointing to areas where improvement or clarification may be needed to enhance perception or service delivery.
¢ In some responses, a high neutral rate (30—40%) suggests that participants may lack full understanding or strong opinions.
This points to a need for improved awareness, education, or communication efforts.
o A few indicators reflected a balanced view across agreement, neutrality, and disagreement showing that opinions are not
one- sided and diverse perspectives exist within the respondent base.

VII1.CONCLUSION
The study reveals that the work from home (WFH) arrangement has brought both significant advantages and notable
challenges for employees at Erayaa Builders and Developers LLP. On the positive side, many employees experienced
increased flexibility, better work-life balance, and reduced commuting stress, which contributed to improved job satisfaction
and personal well-being. The findings suggest that while work from home has proven to be beneficial for a majority, its
success depends on well-structured policies, appropriate support systems, and effective use of digital tools.
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